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Merchandizing / Inventory Management

· Constant change
· Develop promos that time in w/local events & happenings (i.e.:  Big Dig)

· Promote regional attractions along with merchandise

· Provide references / info for guests / tourists

· POS system – determine successful products

· When researching POS, make sure it is certified equipment

· Track sales – look for trends

· Make sure you focus on target market – you can't make everyone happy or you spread yourself too thin

· Remember end goal of vendors is to sell

Cross Marketing & Promotions

· Participate in the GAP program
· Incentives for employees

· Referrals for customers

· Encourage employees to shop in the GD

· Potential need for comprehensive business directory
· Work with other businesses

· Exchange giveaways

· Partner with other companies to boost event features & attendance

· Partner w/Chamber to promote district
· Adding new items; reconsider items that don't work

· Working w/NFP partners – fundraising

· What are industry standards?  Research new ideas

· What can you package?  Target audience

· Utilize SBDC for new ideas / refocus

· Allow SBDC to red flag potential problems

· Redefine brand – identify opportunities

· Cross merchandising – "the best business we can do, is doing business together" (Bob Rockwell)

· Increase advertising – expand advertising market
· Shop local works!

· For every $100 spent at local business , $68 stays in community
· Utilize shop local bag stuffer on GD website

· Embrace shop local

· Co-op advertising

· Grassroots community projects (i.e.:  the 350project.net)

· Utilize the sidewalk

· Work with non-profit agencies – publicity (i.e.: apARTment tour)
· Mini event each month

· Bring people other and customers in to your business (i.e.: art gallery)

· Promote Gaffer District businesses
· Educate customers re: Parking in the district

· Offer tokens w/sales

· Let customers know about Vital Link project

· Spotlight businesses in the district

· Discuss options to highlight 2 to 3 businesses per month

Loss Prevention

· Fraud insurance / loss of income insurance

· Work with other business owners (when observe shoplifting, warn others)

